
 
Loddon & Test LAG Meeting 

Well Manor Farm, 12.30pm, 23 April 2015 
 

Minutes 

 

Chair - Robert Benford – Farmer  

 
Attendees: 

 Ed Beckmann - Interweave (vice chair) 

 Emily Preston – Loddon & Test Leader Programme Manager 

 Sandy Rose – Two Hoots Cheeses 

 Emma Boyles – Little Grey Sheep 

 William Hamer - South East Woodfuels 

 Chris James - Odiham 

 Alan Read – Country Watch 

 Alison Cross - Hampshire & IOW Wildlife Trust 

 Daniel Garnier – Basingstoke and Deane Borough Council 

 David Gleave – Test Valley Borough Council 

 Andy Thomas – Wild Trout Trust 

 Andrew Ferguson – Dummer Farm 

 Sandra Nichols - NFU 
 
 

Item Notes Action 
1. Apologies 
 

Jennifer Atherton, Tracey Nash and Fergus Hodge  

2. Minutes of 
last meeting 
& matters 
arising 

No matters arising 
 

 
 

3. 
Programme 
update 

 Official launch of programme should be in August, a 
little later than planned – date to be confirmed. The 
new website will launch when the programme 
launches. 

 Currently, programme cannot be officially promoted 
until Purdah is over. However, awareness of the 
forthcoming launch can be raised and initial 
discussions with potential applicants can be held with 
the caveat that until programme manual and 
application form have been issued, things could still 
change. 

 A annual delivery plan is currently being drawn and will 
be completed by late June. 

 Strategy has been updated to reflect final budget 
allocation. The distribution of allocated funding across 
actions and measures and the outputs have also been 
updated in line with the final budget allocation. 

 There is no change in the level of M&A allocation. It 
remains set at 18%. M&A can be claimed as of 1 

EP to circulate 
map 



January 2015 to March 2021. 

 The processing of claims will be simplified and all 
claims will be processed and authorised by the RPA. 
This will reduce the administrative burden on HCC as 
accountable body. 

 Calls for application will take place regularly on a 
quarterly basis. 

 A detailed and user-friendly map is available on the 
website. 

4. LAG 
training 

 Training sessions for the programme manager (EP) will 
take place on 5, 12 and 19th May. 

 These will be followed by a training session for LAG 
members. Training sessions for LAG members will be 
held in May. EP to circulate Doodle poll to check 
members’ availability. 

 Further, some training for application appraisers will 
also be organised. It is recommended that as many 
LAG members as possible undertake this training to 
provide contingency in case of high volume of 
applications or lack of funding. 

 Appraisal process depend on projects but can take 
between 2 and 6 hours per application. Skills required 
for an appraiser include financial analysis and being 
able to assess viability of a business plan. 

Training session 
for LAG members 
has now been 
confirmed for 29 
May. 
EP to check which 
members are 
interested in 
becoming 
appraisers and to 
organise training 
 
 
 
 

 
5. 
Application 
process 

 The application process has been updated and it is no 
longer necessary for applicants to submit an 
expression of interest.  

 However, the application process will now be in two 
stages. Applicants will first need to submit an outline 
application which is more detailed and demanding than 
the old expression of interest. If the application outline 
is approved, applicants will then need to submit a full 
application.  

 The respective forms are not available as yet and will 
be circulated when they have been issued by DEFRA. 

 

 
EP to create a 
project enquiry 
form for 
applicants to 
enable pre-
screening 

6.  Budget 
update 

 The total budget allocation has been confirmed and 
stands at £1,537,000. 

 The M&A allocation is capped at 18% of total funding 
allocation and is equivalent to £276,660. However, the 
estimated total M&A costs are estimated at £338,660 
over the six-year programme. This means there is a 
potential shortfall of £62,000. 

 M&A covers staff costs, administration, promotion, 
website development and management. 

 To cover the shortfall, all local authorities included in 
the Loddon and Test area have been or will be 
approached to contribute based of the percentage of 
rural populations benefitting from the programme. 

 Test Valley, Hart and Basingstoke would be the highest 
contributors.  

 Each local authority will need to make the case for this 
contribution internally. Some local authorities may 
favour making a contribution on an annual basis while 
other may prefer paying one lump sum for the whole 

Each LA 
representative to 
discuss possible 
contributions 
internally and 
liaise with EP. 



programme. As budgets have already been set for 
2015/16 for each LA, it is likely that contributions, if 
approved, will be made from 16/17 onwards. 

7. Elections 
and LAG 
member 
training 

 As not enough LAG members volunteered to be the 
next Chair of the Group, this will be revisited at a later 
stage and once the training has been completed as it 
was felt that the lack of understanding of what the role 
of chair entails and the amount of time required.  

 It was suggested that the role could be shared initially 
between the existing chair and the new chair to allow 
for a period of handing over. 

Update: Ed 
Beckmann has 
resigned as Vice 
Chair. Chris 
James has 
volunteered to 
undertake this 
role with initial 
assistance from 
Robert Benford, 
Chair.  

 
8. LEP 
update 

 The group was informed that John Jervoise has 
resigned from the LAG. 

 The chair of the Fieldfare LEADER programme is the 
representative of all LAGs on the Enterprise M3 rural 
group. 

 The group expressed their concerns with the lack of 
communication between the EM3 representative and 
other LEADER LAGs. 

 Sandra Nichols informed the group that she was a 
member of the EM3 rural group and would update the 
LAG at every meeting. 

 EP updated the group on the funding available through 
the European Agricultural Fund for Rural Development. 
There will be grants available of £50,000 to £250,000. 
The idea is to fund a small number of large projects 
and projects must cover and impact the whole EM3 
area. 

 

9. AOB No other matters were raised  

10. Next 
meeting 

8 July 2015 
The Cottonworth Vineyard, near Fullerton 
David Gleave to take the minutes 

 
 

 


